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Pupil Premium strategy statement, 2021-24 

This statement details our school’s use of pupil premium (and, whilst delegated to 
schools, recovery premium) funding to help improve the attainment of our disadvantaged 
pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Northbourne C E Primary 

Number of pupils in school  314 exc. N, 341 inc. N 

Proportion (%) of pupil premium eligible pupils 15% exc. N, 15% inc. N 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021 - 2024 

Date this statement was published September 2022 

Date on which it will be reviewed July 2023 

Statement authorised by Local Governing Body 

Pupil premium lead Caroline Johnston 

Governor / Trustee lead Sarah Mollen 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £67,090 

Recovery premium funding allocation this academic year £1,558 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£68,648 
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Part A: Pupil Premium strategy plan 

Statement of intent 

At Northbourne, our mission is to Nurture Excellence.  We aim to ensure that every child – including those who are 

disadvantaged – are able to strive for excellence through being supported, nurtured and challenged by our staff. Our 

ultimate aim is for all of our pupils to not only transition to secondary school working at at least the expected level or 

above in Reading, Writing and Maths, but also to leave us as resilient, caring and confident members of society who 

live out our school values of love, community, integrity and perseverance.  

Our staff are committed to removing as many barriers as possible to ensure disadvantaged pupils meet age-related 

expectations at the end of each year. From the outset, we monitor behaviour and attendance as the foundations for 

ensuring pupils are able to make the best possible progress.  Our provision always starts with an emphasis on 

Quality First Teaching; in addition, we then deploy additional staff and effective resources to support disadvantaged 

pupils further. The gaps and needs of all disadvantaged pupils are identified in order to ensure staff can provide 

them with the most appropriate level of support. This takes place in a range of ways, including through immediate, 

same day 1:1 interventions or through school-led tutoring. Pupils are also given the opportunity to take part in a 

range of extra-curricular activities with the purpose of providing them with a well-rounded, holistic school experience. 

The Local Governing Body are involved in monitoring our provision for disadvantaged pupils through the regular 

questioning of decisions to ensure our actions and choices are the most effective.  Our decisions and strategies are 

rooted in research and refined on an ongoing basis to ensure our provision is effective and appropriate. 

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 As a group, Pupil Premium children have a range of distinct and unique needs (including SEN) 
which makes it harder to consistently address common issues  

2 Because of their typically lower starting points, Pupil Premium children require more carefully 
targeted, timely support than their peers to enable them to keep up and make good progress   

3 Some Pupil Premium children struggle more socially and emotionally than their peers, affecting 
their readiness to access learning in school  

4 Pupil Premium children and their families do not all ‘buy into’ the wider life of the school as fully 
as other families, often due to more difficult home circumstances. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Pupil Premium children achieve in line with all pupils 

nationally and their peers in school, with a particular 

focus on remaining weaker areas of Phonics; Writing in 

Key Stage 1 and Key Stage 2, gaps in mathematical 

Pupil Premium children in all year groups attain in line 

with their peers in core subjects by the end of the year, 
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knowledge, rapid recall, and use and apply expected 

number facts. 
and make good progress (as seen in progress data and 

books) throughout the year. 

 

Pupil Premium children in every year group have priority 

access to well-taught interventions, both structured and 

bespoke, including those intended to help them ‘keep up, 

not catch up’.  These are provided in a timely way, based 

on formative assessment of pupils’ next steps. School- 

based tutoring will assist in addressing the gaps and 

misconceptions of Pupil Premium pupils. 

 

As above in terms of achievement; 

Interventions and tutoring are well-taught and matched 

carefully to the next steps of PPG-funded pupils. 

 

Pupil Premium children who are struggling socially and 

emotionally make progress in their specific area of need, 

according to QCA Behaviour Scales and other relevant 

measures. 

PPG-funded pupils who need social and emotional 

support receive well-planned and delivered 

interventions, specific to their area of need, which 

ensures that they make progress with these and are 

better able to learn within the classroom. 

 

Pupil Premium-funded children are supported to access 

the full range of school activities which are available to 

their peers, including residential trips, after-school clubs 

(including those which are free), and any music or sports 

tuition which will allow them to excel. 

All PPG-funded children to attend Y4 and Y6 

residential, and an increase in the number of PPG-

funded children taking part in staff-run after-school 

clubs.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £25,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Ongoing staff training to 

ensure the most effective 

strategies to support children 

entitled to PPG-funding are 

embedded in Quality First 

Teaching by teachers and 

TAs, including in non-core 

curriculum subjects. 

 

 

 

Quality First Teaching for all pupils remains a key strategy 

used to continue to improve learning and outcomes for children 

entitled to Pupil Premium funding.  To continue to drive 

improvements in teaching, staff training in 2022-23 will focus 

on: 

• Embedding RWI, including as an intervention and for 

pupils in Key Stage Two, to ensure this supports all pupils, 

with a particular focus on the lowest 20% of readers and 

those entitled to Pupil Premium funding;  

• Working with an English consultant to re-write the 

curriculum for Writing, ensuring it builds skills 

progressively and systematically and so supports pupils to 

apply their knowledge and understanding more 

automatically; 

• Developing and embedding a consistent whole-school 

approach to the teaching of mathematical fluency, using 

support from Maths Hubs as needed; 

• Enhancing assessment in maths, ensuring staff use 

diagnostic, formative and summative assessment more 

consistently to improve the quality of teaching; 

• Effective implementation of the non-core curriculum 

through subject-specific training, including that related to 

ensuring brought-in schemes are delivered effectively. 

1 

Deputy Headteacher to 

continue to interview PP 

Pupils at the beginning, middle 

and end of the academic year 

to ensure their voices and 

perspectives can be built into 

this strategy, and for staff to 

use findings from this to 

amend and refine in-class 

support and provision. 

 

 

To support the focus on Quality First Teaching rather than 

withdrawal-based interventions, and to acknowledge that the 

needs of pupils in receipt of Pupil Premium funding are very 

diverse, we will continue to take a holistic approach to 

supporting pupils this year.   

At the beginning, middle and end of each year, DHT will lead 

1:1 conferences, discussing and reflecting on pupils’ learning 

behaviour, attitude to work, areas to improve and overcoming 

barriers in their learning.  Where any in-class adaptations are 

identified through these discussions, DHT will ensure these are 

shared with class teachers to be implemented. 

1, 2 

Teaching Assistants and other 

staff to deliver range of 

structured and bespoke 

interventions; in 2022 - 23, 

TAs who are deployed effectively assist in moving children 

forward with their learning so they keep up with the pace of the 

curriculum being delivered to all pupils in all subject areas.  

1, 2 
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retain and refine particular 

focus on keep up (same day) 

interventions in Maths and 

bespoke interventions for 

Writing. 

 

 

 

 

As such, there is a continued expectations that teaching 

assistants have dedicated, timetabled time to deliver Keep Up 

support – as far as possible on the same day as the teaching.   

Keep up work will be completed by children in their school 

books to enable impact of this to be evaluated. 

Bespoke tutoring will be tailored to the needs of the pupil 

through the identification of the pupils’ gaps and 

misconceptions. 

Ongoing work to ensure the 

wider curriculum is planned 

and taught to the highest 

possible standard will consider 

how children eligible for Pupil 

Premium funding are 

supported to access all 

subjects. 

Due to updating the structure and content of non-core subjects 

in 2022-23 and 23- 24, subject leaders will closely monitor 

planning and teaching of the non-core curriculum to ensure 

this prioritises the needs of children entitled to Pupil Premium 

funding. 

Subject Leaders will consider how pupils eligible for Pupil 

Premium funding are supported to access their curriculum 

areas as fully as possible when considering the intent – 

implementation – impact of their subject, sharing any 

necessary changes with class teachers as appropriate. 

1 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £37,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

School Led Tutoring will be 

offered to identified PP 

children when appropriate 

 

Tutoring will meet the diverse needs of pupils and aim to close 

the gaps and resolve misconceptions for Pupil Premium 

children. TAs delivering school-led tutoring will complete 

mandatory training to ensure they are able to provide the most 

effective tutoring for pupils.  Pupils eligible for PPG funding 

will be prioritised for access to all tuition. 

1, 2 

Additional after-school keep-

up sessions delivered by 

teachers. 

After-school tuition groups for core subjects will always 

include invitations for all PPG-funded pupils who would benefit 

from these opportunities.  These will be based on close 

formative assessment of pupils’ strengths and next steps in 

Reading and Maths, ensuring any gaps in understanding are 

closed. 

1, 2 

Phonics and literacy support, 

including increased 

opportunities for reading to an 

adult 

 

 

Development of early language and phonic skills will remain a 

focus during 2022- 23, to allow previous development work on 

this to be embedded securely. Close monitoring of the delivery 

of Read Write Inc. by Lead Teacher should ensure all children 

reach the expected standard in Phonics Screening Check and 

support all pupils entitled to PPG funding in reaching ARE in 

Reading and Writing. 

1, 2 
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Pupil Premium children will be prioritised for additional 

timetabled reading sessions to ensure they have as many 

opportunities to practise their decoding, fluency and 

comprehension skills as their peers. 

1:1 or small group support 

from a trained Emotional 

Literacy Support Assistant 

(ELSA)  

 

To support those PPG-funded pupils who struggle socially and 

emotionally in a range of areas including self-esteem, impulse 

control and friendships, time will continue to be devoted to 

ELSA support for this group.   

Four ELSAs have been trained by the school’s Educational 

Psychologist. Children will be referred by class teachers to 

receive support. This will ensure that this provision is accessed 

in a more timely, bespoke way, and delivered by adults who 

know those children involved well. 

Access to, and evaluation of impact of, ELSA support will be 

more closely overseen by DHT, ensuring that PPG-funded 

pupils receive priority when referrals are allocated to staff. 

3 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £6,640 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Funding assigned to ensure 

that all PPG-funded pupils can 

access the full range of extra-

curricular opportunities offered 

by school. 

 

 

To ensure PPG-funded pupils are motivated, self-confident 

and feel included in the wider life of the school, it is important 

that they are offered access to the full range of activities open 

to other pupils.  As such, school staff will identify where PPG-

funded pupils are not accessing opportunities (school 

residentials, music and sport tuition, any paid-for after-school 

clubs) and ensure that these are offered and accessible to 

these families.   

4 

Training for all DSLs and other 

key staff in completing 

Strengths and Needs forms, to 

support early identification of 

strategies to support pupils 

and their families more widely. 

The EEF review on Parental Engagement and Involvement 

includes as one of its 4 recommendations the need to 

consider how to provide more intensive and sustained 

support for families who are struggling.  Ensuring that key 

members of staff are trained in completing Strengths and 

Needs forms, in line with the revised approach to supporting 

families from Oxfordshire County Council, will support the 

development of a more detailed understanding of what 

targeted families are finding difficult, and what partner 

agencies can do to provide additional help. 

3,4 

 

Total budgeted cost: £68,640 
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Part B: Review of outcomes in the previous academic 

year 

Pupil premium strategy outcomes 

See separate document Pupil Premium Strategy Statement: 2021 - 2022 for full analysis 

of impact during the previous academic year.  


