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Pupil premium strategy review, 2021-22 

Evaluation of activity this academic year 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £20,000 

Activity Evidence that supports this 
approach 

Analysis of 
Progress 

Ongoing staff training to 

ensure the most effective 

strategies to support children 

entitled to PPG-funding are 

embedded in Quality First 

Teaching by teachers and 

TAs. 

 

 

 

Quality First Teaching for all pupils remains a key 

strategy used to continue to improve learning and 

outcomes for children entitled to Pupil Premium 

funding.  To continue to drive improvements in 

teaching, staff training will focus on improving 

phonics and reading skills throughout the school 

with a focus on the lowest 20% of readers; 

developing teaching and understanding of 

vocabulary and increasing the proportion of pupils 

who can rapidly recall, use and apply expected 

number facts. 

TA training will continue to focus on ensuring that 

support staff effectively scaffold the thinking of 

PPG-funded pupils and promote independence, 

rather than inadvertently completing work for 

pupils or lessening the amount of thinking that 

they are engaged in. They will also be expected to 

use their training they have received in Precision 

Teaching to target specific gaps in learning. 

Lesson visits, including 

those carried out with link 

governor, show children are 

receiving QFT. Pupils’ 

placement in class is 

considered carefully, as is 

deployment of TAs. 

Teachers who teach pupils 

from other classes (e.g. 

maths/phonics) are made 

increasingly aware of 

children entitled to PP 

funding and their needs.  

Teachers have been 

focusing on the lowest 20% 

of learners for reading; as 

part of this two teachers 

completed training on 

Meeting the Needs of the 

Lowest 20%. 

Teaching Assistants were 

last trained in Precision 

Teaching in 2020 to enable 

targeted support to be 

provided for pupils entitled 

to PP funding; newly 

appointed TAs will require 

training for the next 

academic year.  

Deputy Headteacher to 

interview PP Pupils at the 

beginning, middle and end of 

the academic year, and for 

staff to use findings from this 

to amend and refine in-class 

support and provision. 

 

 

To support the focus on Quality First Teaching 

rather than withdrawal-based interventions, and to 

acknowledge that the needs of pupils in receipt of 

Pupil Premium funding are very diverse, we will 

continue to take a more holistic approach to 

supporting pupils this year.   

At the beginning, middle and end of each year, 

DHT will lead 1:1 conferences, discussing and 

reflecting on pupils’ learning behaviour, attitude to 

work, areas to improve and overcoming barriers in 

their learning.  Where any in-class adaptations are 

identified through these discussions, DHT will 

DHT interviewed PP Pupils 

at the beginning and end of 

the academic year. 

Feedback was provided to 

class teachers to support 

adaptations to teaching 

where needed; for example, 

a pupil who struggled with 

confidence at the start of 

the year was provided with 

additional time out of class 

with a TA throughout the 
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ensure these are shared with class teachers to be 

implemented. 
year. This had an impact on 

her contributions in class. 

Teaching Assistants and other 

staff to deliver range of 

structured and bespoke 

interventions; in 2021 -22, 

retain and refine particular 

focus on keep up (same day) 

interventions in Maths and 

bespoke interventions for 

Writing. 

 

 

 

 

TAs who are deployed effectively assist in moving 

children forward with their learning so they keep 

up with the pace of the curriculum being delivered 

to all pupils.  

Ensure that all teaching assistants have 

dedicated, timetabled time to deliver ‘Keep Up’ 

support, following evaluation of the impact of that 

led by specialist intervention TAs during previous 

school years.   

‘Keep Up’ work will be completed by children in 

their school books to enable impact of this to be 

evaluated. 

Bespoke tutoring will be tailored to the needs of 

the pupil through the identification of the pupils’ 

gaps and misconceptions. 

A range of interventions 

delivered by TAs in addition 

to immediate KUNCU. For 

example: 

- Zones of Regulation 

- Friendship Formula  

- Precision Teaching  

- Year 6 Booster Groups 

- Phonics Interventions 

- Handwriting Interventions 

- Pre-teaching 

- NTP 

- Specialist TA tutoring  

- ELSA 

- Reading Quest 

- Fine Motor Skills 

- S&L Intervention 

KUNCU work completed in 
children’s books and clearly 
evident.  

 

Ongoing work to ensure the 

wider curriculum is planned 

and taught to the highest 

possible standard will consider 

how children eligible for Pupil 

Premium funding are 

supported to access all 

subjects. 

Subject Leaders will consider how pupils eligible 

for Pupil Premium funding are supported to 

access their curriculum areas as fully as possible 

when considering the intent – implementation – 

impact of their subject, sharing any necessary 

changes with class teachers as appropriate. 

Children who were 

identified as requiring 

additional provision in non-

core subjects were given 

adapted resources or TA 

support.  

Teachers ensured that 

those PP Pupils who have 

a passion for, or who excel 

at, a non-core subject were 

given the opportunity to 

share their achievements in 

class. 

Due to updating the 

structure and content of 

non-core subjects in 2022-

23 and 23- 24, subject 

leaders to monitor planning 

and teaching of non-core to 

ensure PP children are 

considered and have their 

needs met.  

 

 

 

 



 

3 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £32,000 

Activity Evidence that supports this 
approach 

Analysis of 
Progress 

School Led Tutoring will be 

offered to identified PP 

children when appropriate 

 

Tutoring will meet the diverse needs of pupils and 

aim to close the gaps and resolve 

misconceptions for Pupil Premium children. TAs 

will have received mandatory training to ensure 

they are able to provide the most effective 

tutoring for pupils.  Sessions led by teachers will 

prioritise the attendance of pupils eligible for PPG 

funding. 

Three TAs took the Non-

QTS training to qualify to 

provide tutoring. 

Tutoring was provided to 6 

PP children (9 children in 

total). 

Phonics and literacy support, 

including increased 

opportunities for reading to an 

adult 

 

 

 

 

 

 

 

Development of early language and phonic skills 

will remain a focus during 2021- 22, to allow 

previous development work on this to be 

embedded securely.  Involvement in the Nuffield 

Early Language Intervention (NELI) will ensure 

that early language remains a priority. 

Pupil Premium children will be prioritised for 

additional timetabled reading sessions. Adults will 

work with children to develop their decoding, 

fluency and comprehension skills. 

Parents and carers will be more aware of how to 

support their child with reading and will be able to 

consolidate and challenge their child at home. 

Information will be sent home to parents to 

demonstrate how to continue to support their child 

with their reading.  

NELI not accessed during 

21-22. 

In FS, children entitled to 

Pupil Premium read to an 

adult at least 4 times a 

week. A range of 

approaches were used to 

ensure Reading was a high 

priority for children and 

parents. For example: 

certificates, challenge 

charts, monitoring Reading 

Records everyday, 

meetings and letters with 

parents to share 

expectations, explain the 

scheme and weekly 

sounds, reminders sent 

home if child has not been 

heard read. 

In KS1, information about 

new Phonics scheme was 

shared through letters and 

videos. As in YR, pupils 

entitled to PPG funding 

read to an adult several 

times throughout the week.  

1:1 or small group support 

from a trained Emotional 

Literacy Support Assistant 

(ELSA)  

 

A number of our PPG-funded pupils struggle 

socially and emotionally in a range of areas 

including self-esteem, impulse control and 

friendships.  All of these have an impact on pupils’ 

learning. 

Time will continue to be devoted to ELSA support 

for this group. 

Four additional ELSAs will be trained by the 

school’s Educational Psychologist this year, 

ensuring that this provision is accessed in a more 

Identified children received 

ELSA support when 

required throughout the 

year. All classes have been 

provided with Worry Boxes. 

ELSAs hosted lunchtime 

drop-ins to discuss these 

and provide strategies to 

support, escalating issues 

when needed. 
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timely, bespoke way, and delivered by adults who 

know those children involved well. 

Four Teaching Assistants 

have now been trained as 

ELSAs ready to deliver 

sessions in the next 

academic year.  

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £9,240 

Activity Evidence that supports this 
approach 

Analysis of 
Progress 

Staff member employed to 

work closely with targeted 

families, as a first step to 

developing social and 

emotional wellbeing of pupils. 

Where many PPG-funded pupils struggle 

socially and emotionally, this can often be 

attributed to chaotic home backgrounds and 

difficulties with parenting. Training a member of 

staff to become a link between school and home 

should ensure that, where needed, parents can 

be supported in a range of ways.  This will 

include an ongoing focus on ensuring PPG-

eligible pupils continue to have high levels of 

school attendance. 

Failure to recruit a HSLW 

this academic year despite 

recruitment efforts. 

Additional support was 

instead provided by TAs, 

Teachers and HT as 

appropriate. 

 

 

Funding assigned to ensure 

that all PPG-funded pupils can 

access the full range of extra-

curricular opportunities offered 

by school. 

 

 

To ensure PPG-funded pupils are motivated, 

self-confident and feel included in the wider life 

of the school, it is important that they are offered 

access to the full range of activities open to other 

pupils.  As such, school staff will identify where 

PPG-funded pupils are not accessing 

opportunities (school residentials, music and 

sport tuition, any paid-for after-school clubs) and 

ensure that these are offered and accessible to 

these families.   

100% of PP pupils attended 

the Year 6 Residential; all 

but one PP pupil attended 

the Year 4 Residential 

Pupil Premium children 

supported to access iRock 

music lessons and school 

choir, along with other extra-

curricular activities.  

 

Total budgeted cost: £61,240 


