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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Northbourne C E Primary 

Number of pupils in school  311 exc. N, 335 inc. N 

Proportion (%) of pupil premium eligible pupils 12% exc. N, 12% inc. N 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021 - 2024 

Date this statement was published September 2021 

Date on which it will be reviewed July 2022 

Statement authorised by Local Governing Body 

Pupil premium lead Caroline Johnston 

Governor / Trustee lead Sara Green 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £55,730 

Recovery premium funding allocation this academic year £5,510 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£61,240 
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Part A: Pupil Premium strategy plan 

Statement of intent 

At Northbourne, our mission is to Nurture Excellence.  We aim to ensure that every child – including those who are 

disadvantaged – are able to strive for excellence through being supported, nurtured and challenged by our staff. Our 

ultimate aim is for all of our pupils to not only transition to secondary school working at at least the expected level or 

above in Reading, Writing and Maths, but also to leave us as resilient, caring and confident members of society who 

live out our school values of love, community, integrity and perseverance.  

Our staff are committed to removing as many barriers as possible to ensure disadvantaged pupils meet age-related 

expectations at the end of each year. From the outset, we monitor behaviour and attendance as the foundations for 

ensuring pupils are able to make the best possible progress.  Our provision always starts with an emphasis on 

Quality First Teaching; in addition, we then deploy additional staff and effective resources to support disadvantaged 

pupils further. The gaps and needs of all disadvantaged pupils are identified in order to ensure staff can provide 

them with the most appropriate level of support. This takes place in a range of ways, including through immediate, 

same day 1:1 interventions or through school-led tutoring. Pupils are also given the opportunity to take part in a 

range of extra-curricular activities with the purpose of providing them with a well-rounded, holistic school experience. 

The Local Governing Body are involved in monitoring our provision for disadvantaged pupils through the regular 

questioning of decisions in order to ensure our actions and choices are the most effective.  Our decisions and 

strategies are rooted in research and refined on an ongoing basis to ensure our provision is  

Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 As a group, Pupil Premium children have a range of distinct and unique needs (including SEN) 
which makes it harder to consistently address common issues  

2 Because of their typically lower starting points, Pupil Premium children require more carefully 
targeted, timely support than their peers to enable them to keep up and make good progress   

3 Some Pupil Premium children struggle more socially and emotionally than their peers, affecting 
their readiness to access learning in school  

4 Pupil Premium children and their families do not all ‘buy into’ the wider life of the school as fully 
as other families, often due to more difficult home circumstances. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Pupil Premium children achieve in line with all pupils 

nationally and their peers in school, with a particular 

focus on remaining weaker areas of Phonics; Reading in 

Pupil Premium children in all year groups attain in line 

with their peers in core subjects by the end of the year, 
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Key Stage 1 and Key Stage 2, gaps in mathematical 

knowledge, rapid recall, and use and apply expected 

number facts. 

and make good progress (as seen in progress data and 

books) throughout the year. 

 

Pupil Premium children in every year group have priority 

access to well-taught interventions, both structured and 

bespoke, including those intended to help them ‘keep up, 

not catch up’.  These are provided in a timely way, based 

on formative assessment of pupils’ next steps. School- 

based tutoring will assist in addressing the gaps and 

misconceptions of Pupil Premium pupils. 

 

As above in terms of achievement; 

Interventions and tutoring are well-taught and matched 

carefully to the next steps of PPG-funded pupils. 

 

Pupil Premium children who are struggling socially and 

emotionally make progress in their specific area of need, 

according to QCA Behaviour Scales and other relevant 

measures. 

PPG-funded pupils who need social and emotional 

support receive well-planned and delivered 

interventions, specific to their area of need, which 

ensures that they make progress with these and are 

better able to learn within the classroom. 

 

Pupil Premium-funded children are supported to access 

the full range of school activities which are available to 

their peers, including residential trips, after-school clubs 

(including those which are free), and any music or sports 

tuition which will allow them to excel. 

Dependent on activity, but including a target for all 

PPG-funded children to attend Y4 and Y6 residential, 

and an increase in the number of PPG-funded children 

taking part in staff-run after-school clubs.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £20,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Ongoing staff training to 

ensure the most effective 

strategies to support children 

entitled to PPG-funding are 

embedded in Quality First 

Teaching by teachers and 

TAs. 

 

 

 

Quality First Teaching for all pupils remains a key 

strategy used to continue to improve learning and 

outcomes for children entitled to Pupil Premium 

funding.  To continue to drive improvements in 

teaching, staff training will focus on improving 

phonics and reading skills throughout the school 

with a focus on the lowest 20% of readers; 

developing teaching and understanding of 

vocabulary and increasing the proportion of pupils 

who can rapidly recall, use and apply expected 

number facts. 

TA training will continue to focus on ensuring that 

support staff effectively scaffold the thinking of 

PPG-funded pupils and promote independence, 

rather than inadvertently completing work for 

pupils or lessening the amount of thinking that 

they are engaged in. They will also be expected to 

use their training they have received in Precision 

Teaching to target specific gaps in learning. 

1 

Deputy Headteacher to 

interview PP Pupils at the 

beginning, middle and end of 

the academic year, and for 

staff to use findings from this 

to amend and refine in-class 

support and provision. 

 

 

To support the focus on Quality First Teaching 

rather than withdrawal-based interventions, and to 

acknowledge that the needs of pupils in receipt of 

Pupil Premium funding are very diverse, we will 

continue to take a more holistic approach to 

supporting pupils this year.   

At the beginning, middle and end of each year, 

DHT will lead 1:1 conferences, discussing and 

reflecting on pupils’ learning behaviour, attitude to 

work, areas to improve and overcoming barriers in 

their learning.  Where any in-class adaptations are 

identified through these discussions, DHT will 

ensure these are shared with class teachers to be 

implemented. 

1, 2 

Teaching Assistants and other 

staff to deliver range of 

structured and bespoke 

interventions; in 2021 -22, 

retain and refine particular 

focus on keep up (same day) 

TAs who are deployed effectively assist in moving 

children forward with their learning so they keep 

up with the pace of the curriculum being delivered 

to all pupils.  

1, 2 
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interventions in Maths and 

bespoke interventions for 

Writing. 

 

 

 

 

Ensure that all teaching assistants have 

dedicated, timetabled time to deliver Keep Up 

support, following evaluation of the impact of that 

led by specialist intervention TAs during previous 

school years.   

Keep up work will be completed by children in 

their school books to enable impact of this to be 

evaluated. 

Bespoke tutoring will be tailored to the needs of 

the pupil through the identification of the pupils’ 

gaps and misconceptions. 

Ongoing work to ensure the 

wider curriculum is planned 

and taught to the highest 

possible standard will consider 

how children eligible for Pupil 

Premium funding are 

supported to access all 

subjects. 

Subject Leaders will consider how pupils eligible 

for Pupil Premium funding are supported to 

access their curriculum areas as fully as possible 

when considering the intent – implementation – 

impact of their subject, sharing any necessary 

changes with class teachers as appropriate. 

1 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £32,000 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

School Led Tutoring will be 

offered to identified PP 

children when appropriate 

 

Tutoring will meet the diverse needs of pupils and 

aim to close the gaps and resolve 

misconceptions for Pupil Premium children. TAs 

will have received mandatory training to ensure 

they are able to provide the most effective 

tutoring for pupils.  Sessions led by teachers will 

prioritise the attendance of pupils eligible for PPG 

funding. 

1, 2 

Phonics and literacy support, 

including increased 

opportunities for reading to an 

adult 

 

 

 

 

 

Development of early language and phonic skills 

will remain a focus during 2021- 22, to allow 

previous development work on this to be 

embedded securely.  Involvement in the Nuffield 

Early Language Intervention (NELI) will ensure 

that early language remains a priority. 

Pupil Premium children will be prioritised for 

additional timetabled reading sessions. Adults will 

work with children to develop their decoding, 

fluency and comprehension skills. 

Parents and carers will be more aware of how to 

support their child with reading and will be able to 

consolidate and challenge their child at home. 

Information will be sent home to parents to 

1, 2 
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demonstrate how to continue to support their child 

with their reading.  

1:1 or small group support 

from a trained Emotional 

Literacy Support Assistant 

(ELSA)  

 

A number of our PPG-funded pupils struggle 

socially and emotionally in a range of areas 

including self-esteem, impulse control and 

friendships.  All of these have an impact on pupils’ 

learning. 

Time will continue to be devoted to ELSA support 

for this group. 

Four additional ELSAs will be trained by the 

school’s Educational Psychologist this year, 

ensuring that this provision is accessed in a more 

timely, bespoke way, and delivered by adults who 

know those children involved well. 

3 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £9,240 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Staff member employed to 

work closely with targeted 

families, as a first step to 

developing social and 

emotional wellbeing of pupils. 

Where many PPG-funded pupils struggle 

socially and emotionally, this can often be 

attributed to chaotic home backgrounds and 

difficulties with parenting. Training a member of 

staff to become a link between school and home 

should ensure that, where needed, parents can 

be supported in a range of ways.  This will 

include an ongoing focus on ensuring PPG-

eligible pupils continue to have high levels of 

school attendance. 

3, 4 

Funding assigned to ensure 

that all PPG-funded pupils can 

access the full range of extra-

curricular opportunities offered 

by school. 

 

 

To ensure PPG-funded pupils are motivated, 

self-confident and feel included in the wider life 

of the school, it is important that they are offered 

access to the full range of activities open to other 

pupils.  As such, school staff will identify where 

PPG-funded pupils are not accessing 

opportunities (school residentials, music and 

sport tuition, any paid-for after-school clubs) and 

ensure that these are offered and accessible to 

these families.   

4 

 

Total budgeted cost: £61,240 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

See attached document, Pupil Premium Strategy Statement: 2020-21 for full analysis of 

impact during the previous academic year. 


