
 

   
 
 
 
 
 
 
 
 
 
 
 
 

School reopening, June 2020 

Dear parents, 

Many thanks for your patience while school staff and I have been working through the implications of the 

government’s announcement that schools should re-open to some year groups of children from 1st June.  I 

particularly appreciated the positive comments and feedback from parents of children in Nursery, Reception, Y1 and 

Y6 following my letter last week; knowing that our school community understands and appreciates the complexities 

that school staff, governors and I face in making decisions about when and how to manage school re-opening has 

been incredibly reassuring while we have been forming these plans over the last two weeks.   

The plan I will outline in this letter has been based on an incredibly thorough and detailed risk assessment, supported 

and approved by staff at ODST, our academy trust, and reflecting advice from the DfE and the teaching unions.  At all 

points of working through this plan, the welfare and safety of your children, our staff and you as parents and carers 

have been my foremost concerns.  The phased, staggered approach to reopening that has emerged from this process 

will allow us to check and refine our plans, making sure that what is in place works effectively, before potentially 

scaling these up to either extend the amount of time children are in school or to welcome back additional year 

groups.  Whilst I know that part-time attendance by only some year groups is far from ideal, not least in facilitating 

your own return to work, at this point this is the only way I can reduce the risk of transmission of coronavirus to an 

acceptable level.   

In line with my usual communication with you, this letter will give an open and honest outline of the measures that 

staff are realistically able to implement to reduce the risk of transmission of coronavirus.  I know you will appreciate 

from media reports that there is a very fine line between creating as safe a school environment as possible and not 

removing all of the joy of being with friends and learning in school, and I have tried my best to balance these.  I fully 

understand and support any of you if, having read through this plan, you make the decision not to send your child 

back to school.  Everyone’s circumstances are different in terms of the risk that coronavirus poses to your families, 

and you have my full trust in making this difficult decision in the same way you have trusted us to make our own 

difficult decisions about the running of the school since March. 

Should you decide that your children will return to school in line with this plan, it goes without saying it is imperative 

that everyone follows the measures outlined in this letter.  I have reduced the risk level of virus transmission based 

on the assumption that the approach outlined here is followed rigorously by pupils, parents and staff.  I know this is 

a very lengthy letter, but please, please read it carefully.  Your co-operation with the measures outlined is 

appreciated now more than ever, and some aspects of the arrangements are not straightforward to understand. 

Having made this plan, I need to stress that, as any reopening of schools remains such a contentious issue nationally, 

it is very much subject to change.  I will remain in touch over the next week and confirm whether we are proceeding 

to open as planned, or to outline any changes that we may need to make.  The government have given 28th May as a 

deadline for making a final decision around school reopening so please expect an update from me around this date. 
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Which children can return to school? 

The government have announced that the priority order for children returning to school is children of Key Workers or 

who are vulnerable, followed by children in Nursery, Reception, Y1 and Y6.  We will prioritise the Key Worker group 

in our plan, and are also able to safely reopen for children in Reception, Y1 and Y6.  At this point in time, we are not 

able to manage the risk to a safe level for Nursery children to return; this is because of curriculum considerations, 

numbers of staff available to work, and the physical geography of the building.  If this plan works effectively, I will 

aim to plan for a possible return of some Nursery children, prioritising those due to start school in September, from 

the third week of next term (15th June). 

When can children return? 

School will be closed for INSET on Monday 1st and Tuesday 2nd June.  This will allow staff to prepare the building and 

classrooms for reopening.  After that, the plan for children returning is: 

 Reception Y1 Y6 

 Gp 1 Gp 2 Gp 3 Gp 1 Gp 2 Gp 3  Kites Eagles Kestrels 

Week 1  
(w/b 1st June) 
 

 

Wed 3rd Thurs 4th Fri 4th Wed 3rd Thurs 4th Fri 4th Wed 3rd Thurs 4th Fri 4th 

Week 2  
(w/b 8th June) 
 

 

Mon 8th 
Tues 9th  

Tues 9th 
Wed 10th 

Wed 10th 
Thur 11th  

Mon 8th 
Tues 9th  

Tues 9th 
Wed 10th 

Wed 10th 
Thur 11th  

Mon 8th 
Tues 9th  

Tues 9th 
Wed 10th 

Wed 10th 
Thur 11th  

 

The intention is that, after week 2, each group will be in school for the same days each week: so group 1 of each year 

group will be in school on Monday and Tuesday, group 2 always on Tuesday and Wednesday and so on.  As outlined 

earlier, if there is any way we can ‘scale up’ this plan and have groups in school for more days each week, we will do 

so and this will be communicated to you.  In this plan, from week 2, Friday will be used for a deep clean; school will 

remain open to the Key Worker group but not other children. 

Which group is my child in?  How have these teaching groups been constructed? 

The main control measure the DfE advocate is minimising the risk of virus transmission is the setting up of teaching 

groups, or bubbles, of no more than 15 pupils each.  In our plan therefore, each year group of 45 has been split into 3 

bubbles.  Your child’s group will be emailed to you shortly.  Each bubble will be taught by a teacher and a teaching 

assistant as consistently as possible ie notwithstanding staff sickness, the same two members of staff every day.  

Acknowledging the difficulties posed by expecting primary aged children to socially distance, there is no expectation 

that children in each bubble will remain 2 metres apart at all times – this is not something we are aiming to do, 

within bubbles.  However, children in each bubble will have incredibly limited contact with children and staff in other 

bubbles while they are in school – we will aim for bubbles to have no contact with each other as far as can be 

managed.  Breaktimes and lunchtimes will be staggered. Different areas of the site will be used for each bubble for 

breaktimes and outdoor learning.  A one-way system will be used for pupils and staff to move around the school 

building. 

Y6 pupils will be taught in their usual classes as they were already split into 3 equal groups due to our class structure.  

Y1 children in Robins have been split into 2 equal groups, attempting to keep small numbers of friends together 

where possible.  Y1 children in Wrens form the third Y1 bubble.  In Reception, children in Puffins and Swans have 

been split into 3 new, equally balanced teaching groups.  Again, we have attempted to ensure children are with a 

small number of friends wherever possible. 



 

We have attempted to ensure siblings are in school on the same day.  However, this has not been possible for a small 

number of families; I apologise if this causes inconvenience if you are affected. 

The need to keep bubbles separate means we cannot resume Breakfast Club or After-School Club at the moment, as 

these would see children mixing across groups.  The closed nature of the bubbles also means that, in case of staff 

illness, we may need to ‘close’ a bubble temporarily.  If this is the case, we will let you know via Parentmail with as 

much notice as we are able to provide. 

I must stress that I cannot change teaching groups or offer your child different days.  I will not be able to move 

children if they are not with all of their friends, or if the allocated days don’t support your own return to work.  I 

appreciate part-time arrangements are always tricky to manage, but I am sure you appreciate the logistics involved 

in this plan.  Thank you for your understanding around this. 

Who will be teaching my child?   

We will aim to keep staffing of the class bubbles consistent, provided staff remain able to work.  As such, the 

following staff will be teaching each bubble in the classroom specified. 

Reception Y1 Y6 

Gp 1 
Mrs. Fisher 

Mrs. Chapple 
Miss Stear 

Gp 2 
Mrs. Dyer 

Mrs. 
Cummins 

Gp 3 
Mrs. Wyard 

Mrs. 
Williams 

Gp 1  

Miss Kellock 
Mrs. Bland 

Gp 2 
Miss 

Rawcliffe 
Mrs. Jones 

Gp 3  
Mrs. Alleway 
Miss Roper 

Kites 
Mr. 

Macfarlane 
Mrs. Bowtell 

Eagles 
Miss Hill 

Mrs. 
Lofthouse 

Kestrels 
Mr. Guy 

Mrs. 
Whitaker  

Puffins Swans Puffins Nightingales Wrens Nightingales Kites Owls 
Kites 

 

 

I appreciate your child may not yet know the adults teaching their bubble.  As I am sure you understand, not all staff 

are available to return to school at this point.  We are fortunate to have a fantastic staff team who will work tirelessly 

to nurture your child and help support them to return to school , but I totally understand and accept you may choose 

for your child not to return to school at this point if they will need to get to know a new team of staff. 

What is in place for the Key Worker / vulnerable group? 

The Key Worker / vulnerable group will form an additional bubble, with no day-to-day contact with other bubbles.  If 

your child is in one of the year groups able to return to school – that is, Reception, Y1 or Y6 – I am afraid I will need to 

ask you to choose which bubble your child will join – that is, their usual year group but for a limited number of days 

each week, or stay in the Key Worker bubble for the days of the week of your choice, as is currently the case.  I 

appreciate this is not an easy decision but this plan is based on groups of children remaining separate to each other 

and, as such, it won’t be possible for children to be with their class for two days and the Key Worker bubble for the 

rest of the week. 

If your child is in Reception, Y1 or Y6 and you have used, or indicated you will need to use, the Key Worker provision, 

you will receive a Parentmail form, asking for you to let us know which bubble you would like your child to be in.  

Please return this to us as soon as you have decided to help with our planning.   

For other children – ie those in year groups not yet able to return to school – and children where parents choose for 

them to remain in this bubble, the process for booking this emergency provision will remain as it is currently.  A 

Parentmail form will be sent on Monday, asking you to specify which days and sessions your child will need to 

attend; we ask that this be returned to us by Wednesday to help our planning.  As is the case now, please book only 

those sessions where you have no other childcare options.  Our risk assessment is based on limiting the number of 

visitors – including parents - to the school site; your help with this by only sending your child to school when you 

absolutely have to and have no alternative is very much appreciated. 



 

If you have not used the emergency provision to date but have been in touch to indicate you are a Key Worker and 

now need to return to work, you will be copied onto the weekly booking forms from this point. 

The Key Worker group will be taught by Mr. Woods for three days a week, and then staffed by a rota of other 

teaching staff for the rest of the week.  It will be supported by a team of Teaching Assistants (Mrs. Hart, Mrs. Lewis, 

Miss Ritson, Mr. Froud and Mrs. Brooks) on a rota basis. 

How should I drop off and pick up? 

While we are not expecting to be able to enforce strict social distancing of children within their bubbles, we will ask 

adults, including parents, to help us follow social distancing guidance wherever possible.  To support this, we will 

have a staggered start and end to the school day as outlined below. 

 Drop off  Pick up / depart (for Y6) 

Reception 9 – 9:10am 2:40 – 2:50pm 

Y1 8:50 – 9am 2:50 – 3pm 

Y6 8:40 – 8:50am 3pm 

 

• We ask that Y6 children come onto and leave the site without an adult if this is at all possible, and ask that mobile phones 

are not brought to school as these will need to be cleaned.   

• One adult for children in YR and Y1 to bring children to school please. 

• It is incredibly important that the time slots outlined above are followed strictly to minimise the number of visitors on site at 

any one time and to help us support social distancing measures.  Please do not arrive any earlier than your drop-off time or 

pick-up time, as this will lead to adults congregating on site. 

• Please follow social distancing guidance when you are on site, remaining 2 metres away from others. 

• Please do not enter your child’s classroom; children should be sent into their classrooms where teachers will be available to 

greet them.  Staff will be on hand to show you where classrooms are on the first day each group is dropped off, in case these 

are unfamiliar.   

• At the end of the day, children will be lined up outside ready to meet you; again, please greet your child and leave straight 

away to avoid groups of adults gathering. 

• Flow around site will be one way to limit avoidable contact – please enter through the pedestrian gate and then the main 

security gate as normal, walk around the outside of the building and exit through the emergency exit gate on the 

Foundation Stage garden, then through the staff car park gate.  Again, staff will be on hand at the start of our return to 

school to help with this. 

• Should you need to speak to someone in the school office, or to your child’s teacher, please do this by phone or email 

wherever possible.   

What will school look and feel like? 

The main control measure we are implementing for children is the use of smaller bubbles, kept entirely separate to 

each other.  There will be some social distancing of some year groups of children within bubbles - Y6 pupils will sit at 

separate desks, for example, and all children will be spaced further apart than usual when eating lunch.  However, I 

want to be clear that, during the day, there will be times children are not distanced.  Reception and Y1 will continue 

to sit on the carpet to listen to teachers; while they will be spaced slightly further apart than normal, this will not be 

2 metres.  All pupils will continue to be asked to talk to their peers to share their ideas, will collaborate on some 

tasks, and, in their bubbles, will play outside together (although contact sports / games will be avoided).  The 

curriculum, especially for Reception and Y1 - but also for Y6 in the way it is delivered at Northbourne - does not lend 

itself to children being entirely separated from their friends in a classroom and in school; I strongly believe that to 

implement a curriculum where pupils have no contact with each other would be detrimental to their enjoyment of 



 

school and learning, and create more long-term problems than it fixes.  We will adapt as much as possible to support 

distancing – and certainly encourage and expect children not to touch each other – but I want to be clear that there 

are limits on how far this is desirable or possible, as I appreciate this may influence your decision on whether your 

child will return to school. 

The planned curriculum for the days children are in school will focus on revisiting the key areas of learning in the core 

subjects which children have been practising at home, along with a strong focus on PSHE (Personal, Social and Health 

Education), physical activity and art / creative work.  The return to school will also help us support Y6 as they start to 

anticipate their transition to secondary school. 

What hygiene measures are you implementing? 

After the use of bubbles to separate groups of children, the next main group of controls we are implementing in light 

of our risk assessment is related to hygiene.  This is not an exhaustive list, but some of the main measures which will 

be in place are: 

• Regular handwashing throughout the day, with children supervised to check this is done effectively. 

• Curriculum teaching, rewards and sanctions used to ensure children understand the importance of, and adapt to, new 

hygiene expectations and follow the ‘catch it, bin it, kill it’ approach to dealing with any coughs and sneezes. 

• A cleaner on site throughout the day, regularly emptying bins and wiping surfaces, handles and furniture. 

• Cleaning equipment stored (safely) in classrooms and used by staff throughout the day.  Given that cleaning products will be 

used while children are on-site, please let us know if your child has any allergies or intolerances to any commonly used 

cleaning materials. 

• Visitors to site – including, for example, contractors and peripatetic music teachers – only allowed into the building if 

absolutely necessary, and, if so, sanitiser at the school entrance to be used on entry and exit. 

• No sharing of equipment between children –children will be provided with a personal pack of stationery for them to use.  

Where this is not possible (for example, with paintbrushes), items will be sterilised after use. 

• As few items as possible brought into school from home. 

• Toys and resources which cannot be easily cleaned – such as those with intricate parts – removed from classrooms.  Soft 

furnishings which cannot be cleaned removed. 

• Ongoing deep cleaning of the school kitchen, tables and benches used for lunches. 

• Deep cleaning of all areas used at the end of each day and the end of the week. 

• Playground equipment which cannot be easily cleaned will not be used; equipment provided will be wiped down thoroughly 

after use. 

Taken together, the use of bubbles, social distancing for adults (and children where appropriate), and enhanced 

hygiene procedures helps reduce the risk of reopening sufficiently for us to go ahead with this, on the phased basis 

outlined here, as long as all members of the school community help us implement these controls.  In line with 

guidance, staff will not routinely use PPE, apart from when dealing with a child or colleague who has fallen ill with 

coronavirus symptoms. 

What should my children bring to school with them? 

To help with hygiene controls, as little as possible!  Please note, this guidance also applies to children in the Key 

Worker group. 

• Please strongly consider your child having a school dinner; if you do need to send lunch from home, please try to send this in 

something disposable rather than a lunchbox. 

• A named water bottle – water fountains won’t be in use, so a bottle will be important.  We will be able to refill these – just 

not allow children to drink directly from the fountains. 

• If you choose, a named packet of tissues or bottle of hand sanitiser; we will ask that these remain in school rather than 

being taken home each day. 

• A named bottle of suncream – again, we will ask this remains in school. 



 

• All children should wear school uniform but can wear any comfortable shoes suitable for outdoor activity ie not necessarily 

school shoes.  Trainers are fine. 

• Book bag / rucksack only if needed – for example, if bringing lunch from home.   

• Coat only if needed ie if poor weather is forecast. 

• Please do not send PE kits, pencil cases, toys or anything else from home. 

What will school lunches be like? 

Each day there will be a main option, a vegetarian alternative, or a school packed lunch.  As is the case in normal 

times, you will be emailed the menu fortnightly; meals for Reception and Y1 will continue to be provided free of 

charge, and will be the normal price for Y6 and children in the Key Worker group not in YR, Y1 or Y2.  We request 

payment be made through Parentmail to limit the amount of cash we have to handle. 

Lunch will be served in the hall and staggered, with furniture cleaned thoroughly between sittings.  Two bubbles will 

eat lunch in the hall at any one time, spaced at opposite ends of the room to each other.  The teacher and TA 

working with each bubble will supervise their group at lunchtime to avoid additional adults moving in and out of the 

group unnecessarily.   

How will any illness be dealt with? 

Children should not come to school if they are not well; please report illness as you usually would, with a message 

left on the school answer machine.  

• The usual 48-hour exclusion period will apply for any general stomach bugs.   

• If your child is unwell with coronavirus symptoms (a new, continuous cough or a high temperature, or loss of, or change in, 

normal sense of taste of smell) please follow the government guidance 

(https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance).   

• If a child or adult falls ill with coronavirus symptoms when at school, staff will use PPE while helping them and will keep 

them separate from others until they can be collected. 

• If there is a confirmed case of coronavirus, the bubble affected will close and staff and children be asked to access testing 

and isolate either for 14 days or until a full set of negative tests has been returned. 

• If your child is clinically extremely vulnerable, they should not return to school.  If your child is clinically vulnerable, you 

should follow the advice of your doctor and take this into account when deciding if they return to school.  Similarly, if a 

member of your household is in either category, you should take this, along with the control measures outlined here, into 

account when making your decision about whether your child will return at this point. 

It won’t be possible for us to hygienically take children’s temperatures as they arrive on site, but you may wish to do 

this in the morning before your child leaves for school. 

How will this affect Home Learning for my child as they can’t return yet / on the 3 days they are not in 

school? 

We are committed to continuing to provide high quality home learning plans for children to follow at home.  These 

will continue to be sent in the same way as they have during the closure so far, with plans for Nursery, Reception, 

Key Stage One, Lower Key Stage Two and Upper Key Stage Two produced weekly, regardless of whether groups are 

able to access face-to-face teaching; we hope this will support you continuing to help your child learn at home if you 

choose for your child to not return at this point.  For children in school, the curriculum will run in parallel to the 

home learning plans – that is, will address similar areas of learning, but through different activities.  This is because 

we will not know which activities children have completed at home before their days in school, and so we cannot 

effectively link these two strands of work.  If your child is in school for two days, please keep in mind we wouldn’t 

expect them to also complete all of the home learning set as this will be five more days’ worth of material! Children 

in the Key Worker group will work through activities from the plans set for their age phase. 

https://www.gov.uk/government/publications/covid-19-stay-at-home-guidance


 

As I am sure you appreciate, the staff delivering face-to-face teaching will now have far less time to produce home 

learning plans and comment on work in Google Classrooms.  While we have arranged for Google Classrooms to be 

checked by other staff throughout the days that class teachers are with children in school, we would request your 

understanding that plans may not be able to be as thorough or as well resourced, and it may take some time before 

your child’s usual class teacher is able to be in touch. 

To finish… 

Having thanked all of you for your support at the start of this letter, I would like to end by thanking our staff team.  

You may not be aware of this but, like many other Key Workers, they have worked without a break since the start of 

this current situation: teaching the Key Worker group in school, preparing plans to send to you at home, setting up 

and maintaining new admin systems, technical trouble-shooting, feeding us (thank you Tracy!), helping constantly 

think about and refine the risk assessment this plan is based around, and doing what they can to keep in touch and 

support you and your families at such an extraordinary time.  Like every school in the country, when we started 2020 

we were really not prepared for teaching to look like it currently does…but staff have done what they can to quickly 

adapt to new ways of working, refining these approaches to make them better as we have gone along.  The 

commitment our staff show to your children is second-to-none.  I know that as we move into a different phase of this 

situation, they will continue to flexible and adaptable and do what they can to make yet another new way of working 

be as effective as possible. 

Thanks for persevering to the end of this letter!  I am sure you understand the need to communicate plans in such a 

detailed way but appreciate there is a lot of information here – hopefully this goes some way to showing you the 

level of detailed thinking we have devoted to the task of reopening.  I apologise again for the part-time, phased 

nature of us starting to get back to normal, but I hope you understand that this is a reflection of us needing to ensure 

that all of our pupils, families and staff stay safe as we (hopefully) start to move back to our usual way of life. 

When you have digested this information, please get in touch if I can clarify anything.  I will be in touch to either 

confirm or change this plan as the national picture continues to evolve. 

Best regards, 

Paul Shaughnessy 

 


