
  

 

Pupil premium strategy statement: Northbourne CE (A) Primary School, 2017-18 

1. Summary information 

School Northbourne CE (A) Primary School 

Academic Year 2017/18 Total PP budget £58,380 Date of most recent PP Review n/a 

Total number of pupils 310 Number of pupils eligible for PP 39 + 4 + 3 Date for next internal review of this strategy January 2018 

 
 

2. Current attainment  

 Disadvantaged pupils 

(7) 

Non-disadvantaged 

pupils (in school) 

Disadvantaged pupils 

(nationally - LY) 

% at expected standard in R + W + M end Key Stage Two 43% 75% 39% 

Scaled score and progress score: Reading 101, 0.6 108, 4.0 100, -0.9 

Scaled score and progress score: Writing 2.0 2.2 -0.5 

Scaled score and progress score: Maths 101, 0.1 106, 0.6 101, -0.7 

 
 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers  

A.  As a group, Pupil Premium children have a range of distinct and unique needs (including SEN) which makes it harder to consistently address common issues 

B.  Because of their typically lower starting points, Pupil Premium children require more carefully targeted, timely support than their peers to enable them to keep up and make good progress  

C. Some Pupil Premium children struggle more socially and emotionally than their peers, affecting their readiness to access learning in school  

External barriers (issues which also require action outside school, such as low attendance rates) 

D.  Pupil Premium children and their families do not all ‘buy into’ the wider life of the school as fully as other families, often due to more difficult home circumstances. 



4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Pupil Premium children achieve in line with all pupils nationally and their peers in school, 

with a particular focus on remaining weaker areas of Phonics; Writing in Foundation Stage 

and Key Stage One; and Reading and GPS in Key Stage Two.   

Pupil Premium children in all year groups attain in line with their peers in core subjects by the end of 

the year, and make good progress (as seen in progress data and books) throughout the year. 

 

B.  Pupil Premium children in every year group have priority access to well-taught 

interventions, both structured and bespoke, including those intended to help them ‘keep 

up, not catch up’.  These are provided in a timely way, based on formative assessment of 

pupils’ next steps. 

• As above in terms of achievement; 

• Interventions are well-taught and matched carefully to the next steps of PPG-funded pupils. 

 

 

C.  Pupil Premium children who are struggling socially and emotionally make progress in their 

specific area of need, according to QCA Behaviour Scales and other relevant measures. 

PPG-funded pupils who need social and emotional support receive well-planned and delivered 

intervention, specific to their area of need, which ensures that they make progress with these and 

are better able to learn within the classroom. 

D.  Pupil Premium-funded children are supported to access the full range of school activities 

which are available to their peers, including residential trips, after-school clubs (including 

those which are free), and any music or sports tuition which will allow them to excel. 

Dependent on activity, but including all PPG-funded children to attend Y4 and Y6 residentials, and an 

increase in the number of PPG-funded children taking part in staff-run after-school clubs.  

  



5. Planned expenditure  

Academic year 2017/18 

i. Quality of teaching for all 

Desired outcome Chosen action / 

approach 

What is the evidence and rationale for 

this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation? 

A. Distinct and unique 

needs 

 

Ongoing staff training to 

ensure the most effective 

strategies to support children 

entitled to PPG-funding are 

embedded in Quality First 

Teaching by teachers and 

TAs. 

 

 

 

Attainment of PPG-funded pupils has started to 

improve, as seen in pupil books and end-of-year 

data, partly as a result of refinement to 

strategies used in Quality First Teaching.  To 

ensure these are used consistently well, staff 

training will focus on embedding the key 

strategies which have been most effective: 

targeted, high quality questioning, effective 

layering of learning objectives; and providing 

high quality feedback.  

 

TA training will focus on ensuring that support 

staff effectively scaffold the thinking of PPG-

funded pupils and promote independence, 

rather than doing  

 

Staff meetings, including work on 

effective deployment of TAs, in line with 

latest research (Making Best Use of 

Teaching Assistants, EEF). 

 

Lesson observations. 

Headteacher By end December 2017 

Review of impact: Although the attainment of children eligible for Pupil Premium Grant payments remains inconsistent across year groups and subjects, lesson observations over the course of the year 

show that provision within Quality First Teaching is strong and improving.  Teachers use a range of strategies to ensure this is the case, including effective use of additional adults; seating in class, 

including consideration of peers for PPG-eligible pupils to work alongside; targeted questioning and effective and timely feedback.  Monitoring shows that alterations to teaching and learning policies 

during the year – for example, changes to the Feedback and Marking Policy – have had a positive impact on the provision for PPG-eligible pupils.  This should now start to feed more consistently into 

their attainment. 

A. Distinct and unique 

needs 

 

 

Adjusting deployment of 

Numbers Count teacher and 

making use of MAST-trained 

Deputy Headteacher to 

facilitate single year-group 

teaching of Maths from Y2 

upwards. 

Although the Numbers Count intervention has 

helped ensure that more PPG-funded pupils 

struggling with Maths are able to make good 

progress, the impact on some learners has been 

inconsistent.   

 

As a result, our Numbers Count teacher  will 

continue to provide some targeted support to 

PPG-funded individuals and groups, but will also 

provide Quality First Teaching to a group of Y2 

and Y3 pupils.  The Deputy Headteacher will 

teach a group of Y6 pupils.  This will ensure that 

classes for maths are smaller and taught in single 

year groups, intended to support both PPG-

funded pupils and their peers and avoiding gaps 

Lesson observations and book scrutiny. Deputy 

Headteacher 

By end December 2017 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



developing in the first place.  

 

 

Review of impact: Quality First Teaching in Maths in Y2, Y3 and Y6 was impacted positively by the change in deployment of Numbers Count teacher; teaching was more targeted and precise and pupils 

who had started Y3 behind ARE have made good progress in catching up.  From the start of the year, pupils in Y6 made good progress but, due to a number of pupils arriving into this cohort after Y3, 

progress from starting points was not as strong as in previous years.   

Total budgeted cost £9,000 

 

ii. Targeted support 

Desired outcome Chosen 

action/approach 

What is the evidence and rationale for 

this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation? 

A. Distinct and unique 

needs 

 

B. Timely and effective 

intervention 

 

Specialist Teaching Assistants 

to deliver range of structured 

and bespoke interventions; in 

2017-18, with a particular 

focus on ‘keep up, not catch 

up’ in Writing and Maths. 

 

 

 

In previous years, our Specialist Maths TA and 

class TAs have been trained in, and successfully 

delivered, a range of structured interventions 

(Success@Arithmetic, Talk4Maths, 

FirstClass@Maths).  While these have had an 

impact to some extent, our school focus this year 

will be on delivering timely pre- and post-

teaching – wherever possible, on the same day 

as the Quality First Teaching – to limit gaps 

developing in the first place.  This will ensure 

pupils remain motivated to improve their maths 

(as emphasised in the EEF Toolkit). 

 

Our Specialist Maths TA has dedicated daily time 

to tackle gaps of individuals – with priority given 

to PPG-funded pupils - as soon as they are 

identified.  Staff training will be used to ensure 

staff understand the principles of this.  

 

The same principles will be used to underpin 

intervention in Writing; teachers will identify 

next steps in marking, and our Specialist Literacy 

TA will then work with individuals as soon as 

possible after the learning to develop the 

knowledge or skills which are identified. 

 

Staff meetings. 

 

Observation of ‘keep up, not catch up’ 

interventions to monitor quality of 

provision. 

 

Book scrutiny (work from the 

interventions will be included in the main 

work book used by pupils). 

Deputy Head By end December 2017 

Review of impact: Keep Up Not Catch Up support for pupils in maths has been largely effective.  Teachers have used this support to ensure that gaps are addressed quickly – typically before the next 

lesson.  As a result, observations and monitoring shows that pupils’ deeper conceptual understanding of mathematical topics has improved; over time, this will hopefully ensure result in fewer gaps in 

pupils’ knowledge and understanding. Support for Writing was less effective for a number of reasons; the nature of any additional provision for this will be reviewed in light of pupils’ attainment this 

year, and changes made to improve the effectiveness of this. 



A. Distinct and unique 

needs 

 

B. Timely and effective 

intervention 

 

Reading Recovery  Many PPG-funded pupils in school lack 

confidence and struggle in larger groups, 

particularly in Key Stage One.   Employment of a 

Literacy Support Teacher enables these pupils to 

receive intensive, 1:1 support 4 times a week.  

This will be increasingly targeted at Y1 Phonics; 

PPG-funded pupils who are not at the expected 

standard will be prioritised for this.  

Lesson observations. 

 

Analysis of data. 

Literacy 

Subject 

Leader and 

Key Stage One 

Team Leader. 

December 2017 

Review of impact: Changes to the deployment of Literacy Support teacher, to focus more on Y1 phonics, ensured that more PPG-eligible pupils met the expected standard in the Phonics screening check 

– 2 out of 3 pupils, compared to 0 out of 3 pupils the previous year.  As such, this will continue to be the focus next year. 

A. Distinct and unique 

needs 

 

B. Timely and effective 

intervention 

 

Phonics support, including 

Phonics training for staff – YR 

and Y1 

To improve attainment in phonics, reading and 

writing for pupils in YR and Y1, pupils entitled to 

PPG-funding will receive bespoke support from 

Specialist Literacy TA / Reading Recovery teacher 

to address specific next steps.  This will be used 

flexibly – so, for example, the TA may work with 

a group of non PPG pupils to allow the teacher to 

support PPG-funded pupils more intensively. 

 

New staff delivering phonics teaching will all 

receive external training and be monitored 

teaching to ensure this is good quality. 

 

 

Lesson observations. 

 

Analysis of data. 

 

 

Literacy 

Subject 

Leader, 

Foundation 

Stage and Key 

Stage One 

Team 

Leaders. 

December 2017 

Review of impact: As outlined above, attainment of PPG-eligible pupils in Y1 improved compared to the previous year, with 2 out of 3 pupils attaining at the expected standard in the Phonics screening 

check.  Staff turbulence meant that provision was not consistently good; this has been addressed and will be the focus of further development work next year. 

A. Distinct and unique 

needs 

 

B. Timely and effective 

intervention 

 

1:1 or small group tuition To overcome specific barriers (including lack of 

confidence as learners or lower levels of support 

at home – for example, with being heard to 

read), PPG-funded pupils will be targeted for 

extra 1:1 or small group support in school in a 

range of ways.  This will include breakfast clubs, 

after-school tuition and booster sessions within 

the school day.  Funding will cover staff salaries 

and refreshments for pupils. 

Analysis of data. 

 

Scrutiny of, for example, reading diaries 

to ensure target pupils are reading 

regularly in school where this does not 

happen at home. 

Headteacher 

and Deputy 

Headteacher 

December 2017 

Review of impact: Pupils in Y6 accessed a range of after-school tuition sessions.  Attendance of pupils entitled to PPG-funding was good; 2 children / their families did not engage with this, which 

affected their overall attainment by the end of the year.  

Total budgeted cost £43,778 



iii. Other approaches 

Desired outcome Chosen 

action/approach 

What is the evidence and rationale for 

this choice? 

How will you ensure it is 

implemented well? 

Staff lead When will you 

review 

implementation? 

C. Social and emotional 

intervention, including 

parenting support 

Joint employment of two 

partnership Home-School 

Link Workers (HSLWs) to 

work with targeted families, 

as a first step to developing 

social and emotional 

wellbeing of pupils. 

Where many PPG-funded pupils struggle socially 

and emotionally, this can often be attributed to 

chaotic home backgrounds and difficulties with 

parenting.  Joint employment of two HSLWs will 

ensure that, where needed, parents can be 

supported in a range of ways. 

Monitoring of impact of HSLW 

intervention on social / emotional 

difficulties of individual PPG-funded 

pupils, as seen through QCA Behaviour 

Scales. 

SENCO December 2017 

Review of impact: Sharing home-school link workers across the locality limited access of our families to this support.  A small number of PPG-eligible parents attended a parenting workshop, and some 

received more intensive support through, for example, home visits and targeted work.  Deployment of HSLWs has been reviewed across the partnership, and will be done differently next school year to 

maximise the impact of this. 

D. Full involvement in the 

life of the school 

Funding assigned to ensure 

that all PPG-funded pupils 

can access the full range of 

extra-curricular opportunities 

offered by school. 

To ensure PPG-funded pupils are motivated, self-

confident and feel included in the wider life of 

the school, it is important that they are offered 

access to the full range of activities open to 

other pupils.  As such, school staff will identify 

where PPG-funded pupils are not accessing 

opportunities (school residentials, music and 

sport tuition, any paid-for after-school clubs) and 

ensure that these are offered and accessible to 

these families.   

Monitoring uptake of clubs and school 

visits. 

 

Monitoring of attendance of PPG-funded 

pupils. 

Headteacher Attendance Data – 

ongoing. 

 

Access to extra-

curricular opportunities 

– reviewed December 

2017 

Review of impact: Case studies show that involvement in wider school life of pupils entitled to PPG-funding was significantly enhanced by wider opportunities funded this way.  This included 

contributions for Y6 residential visit, after school Dance clubs, guitar lessons and, for one child, safety glasses (needed for an eye condition) that enabled a child in Y5 to fully access PE opportunities in 

school.  

Total budgeted cost £5,000 

 

 

 

 

 

 

 

 

 

 

 

 



6. Review of attainment: 2017-18 

 
 Reading Writing Maths 
 PPG-eligible Non-PPG PPG-eligible Non-PPG PPG-eligible Non-PPG 

 Start year End year Start year End year Start year End year Start year End year Start year End year Start year End year 

Y1 

(3) 

33% 

 

66% 88% 71% 33% 0% 73% 29% 66% 0% 90% 37% 

Y2 

(3) 

0% 

 

33% 78% 80% 0% 0% 63% 66% 0% 33% 80% 83% 

Y3 

(7) 

71% 

 

43% 91% 79% 29% 29% 68% 59% 29% 57% 68% 74% 

Y4 

(5) 

40% 

 

40% 74% 76% 80% 20% 58% 66% 0% 20% 71% 82% 

Y5 

(9) 

78% 

 

67% 84% 86% 56% 56% 73% 78% 67% 67% 78% 78% 

Y6 

(12) 

42% 

 

50% 81% 84% 25% 50% 61% 90% 17% 50% 74% 81% 

 
 Phonics Screening Check 
 PPG-eligible Non-PPG 

 % Expected 

Std 

% Expected 

Std national 

% Expected 

Std 

% Expected 

Std national 

End Y1 

(3) 

66% 

 

70% 78% 84% 

End Y2 

(3) 

100% 

 

84% 95% 93% 

 
 End Key Stage Two 
 Reading Maths Writing GPS 

 Scaled Score Progress 

Score 

Scaled Score Progress 

Score 

Progress 

Score 

Scaled Score 

PPG-

eligible 

(12) 

100 -1.7 99 -1.7 -2.1 101 

Non PPG 

 

 

107 -0.2 105 -1.5 -0.2 108 

 

Analysis of impact: 

• Overall, attainment of Pupil Premium-eligible children in Writing remains lower than 

that in the other core subjects; this will be reflected in plans for spend in for 2018-19. 

• Some good progress was made by PPG-eligible pupils in Maths, especially in Y3; this 

reflects the impact of redeployment of Numbers Count teacher in this year group and 

the move towards Keep Up Not Catch Up support, which PPG-eligible pupils are 

prioritised for. 

• PPG-eligible pupils in Y6 made the most significant progress last year, but still did not 

catch up with their peers.  Other than in Reading, Y1 pupils made slowest progress.  

Following changes in staffing, this is expected to be stronger in 2018-19.On the 

whole, attainment of PPG-eligible pupils is strongest in Y6, although this did fall 

slightly in Reading. 

• Attainment in PPG-funded pupils in Phonics increased compared to last year when 0 / 

3 met the expected standard.  This reflects some of the impact of redeployment of 

the Literacy Support teacher. 


